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Council Structure 
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Year Councils
· Each register class in each year group (with the exception of Sixth Year – House Captains are elected as representatives) will elect two representatives. This group of pupils will constitute the Council for that Year Group. Class Representatives are expected to act as conduits, allowing a two-way flow of information, by ensuring that they:

a. consult and listen to the views of classmates.

b. represent these views at Council meetings.

c. participate fully in discussions.

d. communicate Council decisions to classmates.

· The Year Council will meet as per the School Calendar.

· The Depute Rector with responsibility for that Year Group will be in attendance.

· The Rector will attend meetings whenever possible. 

· Each of the S1-S4 Year Councils will be attended by a School Vice-Captain who will act as a facilitator.

· Each Year Council will democratically elect members will be responsible for chairing the meeting, taking minutes and publishing agendas.

· Each Year Council will elect two Year Representatives to go forward to the Pupil Council. 

· Year Representatives will have the responsibility of ensuring effective communication between Year Councils and the Pupil Council. 

· S1-S4 Year Representatives will be supported at Pupil Council by their link Vice-Captain. 

· The agenda for Year Council meetings will be generated as follows:

1. Senior Management in the school will discuss and set agenda items in advance of a meeting and Class Representatives should discuss these and represent the thoughts and opinions of their peer group at Year Council.

2. In advance of meetings, in PSE classes, Pupil Support Staff should allow time for pupils to raise any other issues of concern to them that they wish their Year Council Representatives to raise.

3. The Pupil Council may raise items for Year Council meetings.

· Following a Year Council meeting, minutes should be prepared in consultation with the Vice-Captain and forwarded to the Depute for approval. They will then be distributed via Class Registers, to allow Class Representatives to feed back to their peer group. This feedback should be done in an organized way (usually during registration and PSE), so that all pupils receive the same information simultaneously.

· At the next meeting of the Year Council, minutes will be formally approved. Once approved, minutes will be available in register classes, on Teachers’ Community and on the School Website.

House Councils
· The House Council will run in parallel to the rest of the Council Structure. House Captains are responsible for organizing these meetings. They may meet as regularly as they wish, outwith class time, to pursue sporting or any other extra-curricular activity or House business.

· Class Representatives will also act as House representatives. House Captains will therefore have S1-S6 representatives at their meeting. This will assist with the whole-school emphasis on the House System and the feeling of identity it fosters.

· Each House Council will be chaired, minuted and run by its Captains and may be attended by the relevant Principal Teachers (Pupil Support), who will act advisors.

· The agenda for House Council meetings will be generated as follows:

1. House Captains in the school will discuss and set agenda items in advance of a meeting and Class Representatives should discuss these and represent the thoughts and opinions of their peer group at House Council.

2. In advance of meetings, in PSE classes, Pupil Support Staff should allow time for pupils to raise any other issues of concern to them that they wish their House Council Representatives to raise.

3. The Year/Pupil/School Council may raise items for House Council meetings.

· Following a House Council meeting, minutes should be prepared by House Captains and forwarded to the appropriate Principal Teachers (Pupil Support) for approval. They will then be distributed via Class Registers, to allow Class Representatives to feed back to their peer group. This feedback should be done in an organized way (usually during registration and PSE), so that all pupils receive the same information simultaneously.
· At the next meeting of the House Council, minutes will be formally approved. Once approved, minutes will be available in register classes, on Teachers’ Community and on the School Website.
Pupil Council

· The Pupil Council will meet as per the School Calendar.

· The Rector (or representative) will be in attendance, along with the Depute Rector (Quality Assurance / Determined to Succeed). 

· The Pupil Council will be attended by representatives from all Year Councils, School Captains and Vice-Captains.

· The School Captains will chair and minute the Pupil Council.

· The agenda for Pupil Council meetings will be generated as follows:

1. Senior Management in the school will discuss and set agenda items in advance of a meeting and Year Representatives should discuss these and represent the thoughts and opinions of their peer group at Pupil Council.

2. The Year/House Councils may request that items be raised at Pupil Council.

3. The School Council may raise items for Year Council meetings.

· The Pupil Council will be represented by the two School Captains on the School Council. 

· The School Captains are expected to 

· be the voice of pupils at Annan Academy.

· listen to others and play a full part in discussion.  

· ensure that effective communication takes place between School Council and the Pupil Council. 

· The agenda for Pupil Council meetings will be generated as follows:

1. Senior Management.

2. Year Councils. 

3. School Council.

· Following a Pupil Council meeting, minutes should be prepared by the School Captains and forwarded to the Rector / Depute for approval. They will then be distributed via Class Registers, to allow Class Representatives to feed back to their peer group. This feedback should be done in an organized way (usually during registration and PSE), so that all pupils receive the same information simultaneously.

· At the next meeting of the Pupil Council, minutes will be formally approved. Once approved, minutes will be available in register classes, on Teachers’ Community and on the School Website.

Staff Council

The Staff Council is an established body within the School with the specific aim of providing a forum where all sectors of School working community can meet to express views and discuss, through appointed representatives, issues particularly relating to the welfare and social well-being of all members of staff.  This system should complement the existing channels of communication in the Faculty system.

AIMS

· To ensure that there is a good standard of health and welfare provision available to all staff.

· To provide all staff with a forum (through appointed representatives) to raise issues and contribute to the general ethos of the workforce.

· To promote a collegiate approach in a professional and social context.

· To provide a direct link and voice between School staff and the wider management of the School in the context of School Council meetings.

THE CONSTITUTION OF THE COUNCIL

· The Council is designed to represent all sectors of the School workforce and is constituted as follows:

1 SMT member

2 Principal Teachers

2 Teachers

1 Support for Learning Assistant

1 Technical/Admin/Ancillary staff

The Group is currently chaired by a Principal Teacher.

· The role of the separately constituted Social Committee is recognised as a significant contributor in realising the aims of the Staff Council.

ROLE OF APPOINTED REPRESENTATIVES

· Representatives nominated to sit on the Council are expected to act as conduits, allowing a two-way flow of information by ensuring the following:

1. Consult and listen to the views of all colleagues.

2. Represent these views accurately in meetings.

3. Participate fully in discussions.

4. Communicate any feedback to colleagues.

MEETINGS

· The Council will meet as per the School calendar.

STAFF COUNCIL

Information Bulletin

At a recent meeting of the Staff Council, the main aim of the Council was discussed.  It has been a long held belief that it is the role of the Council to ensure that as comprehensive a package of support as possible is available to staff to aid them in their professional duties.  It is recognised that these needs can be of a professional, personal and social nature, all of which are addressed below.

COMMUNICATION

· Staff will be notified in advance of Staff Council meetings and reminded by group e-mail.

· Any agenda items should be forwarded to one of the identified representatives.

· Notice boards in the staff room will be tidied and redesignated with a view to identifying clearly the various services open to staff and the ways in which these can be accessed.

SCHOOL NURSE

Our School Nurse Rachel Henderson is in School every Monday and can be found in room F42 (next to the Conference Room in the Social Subjects corridor).  Staff can book an appointment to see Rachel at the School Office.

EDUCATIONAL PSYCHOLOGIST

Joanne Johnston is our School Educational Psychologist.  She is available for consultation to discuss the needs of individual pupils, strategies for dealing with behaviours and aspects of classroom organisation.  Appointments can be booked at the School Office.

SCHOOL CHAPLAINCY

Any member of Staff wishing to access the services of the School Chaplaincy team can do so by contacting any of the Chaplains.  Telephone numbers are displayed on the information board in the staff room.

CONFIDENTIAL COUNSELLING SERVICE

Dumfries and Galloway Council provide a free telephone confidential counselling service for all employees.  This is available by dialling   …………..

SOCIAL COMMITTEE

The Social Committee is concerned at providing social opportunities for staff.  It is currently involved in organising the following activities.

· 100 Club monthly draw.

· Bowling / meal in Carlisle (each September).

· Golf / meal at Hoddom (each July).

· Interval social events at the end of each term.

· Organisation of retirement tea (each July).

· Organising Social events with Cluster Schools at the end of each session.

· Organising other social events i.e. Theatre Trips.

· Recognition of significant events (marriages / birth of a child etc.)

· Remembering those who are on extended periods of absence from work.

The Social Committee is keen to hear of new ideas for potential Social activities.

STAFFROOM AND FACILITIES UPGRADE

Over the past two years the following improvements have been made in the staffroom:

· Provision of tea and coffee from 10.50 am each day.

· Provision of daily newspapers.

· Provision of drinking water tower.

· Re-upholstery of furniture.

· Provision of microwave and fridge.

OTHER SOCIAL OPPORTUNITIES

All staff receive invitations to social occasions and receptions during the academic year:

· Christmas Dances.

· School Show.

· Prizegiving.

· School Band Leavers Concert.

· School Prom.

IDENTIFICATION OF NEEDS

· A quiet working/rest area with computer access for staff during non contact time.

· A general tidy up of the staffroom.

· Reorganisation of whole staff resources / incoming documentation etc.

· Tidying of notice boards behind tea and coffee area.

· The inconsistent temperature of the staffroom.

School Council

· The School Council will meet as per the School Calendar.

· The School Council will be representative of pupils, parents, staff, external agencies, other stakeholders and the community in general. As such it will be a consultative / advisory body to the Rector and Senior Staff within the School. 

· The School Council will be chaired by the Rector (or representative).

· Agenda items may be generated by:

· SEED.

· LEA.

· School.

· The Community.

· Following School Council meetings, minutes (which will be taken by School Administration Staff) should be prepared and given to the Rector for checking. They will then be distributed to School Council members so that representatives can give feedback to their respective forums. 

· Once approved, minutes will be available from The Annan Academy School Office and on the School Website.
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6-10 parents of Annan Academy pupils, 3-5 co-opted, non-parent members, invited guests (School staff, 2 school pupils, School Based Police Officer, Representative from the Department of Education and Community Services, local Councillors.





1 Member of SMT, 2 Principal Teachers, 2 Teachers, 1 Support for Learning Assistant, 1 Technical/admin/Ancillary Staff member.
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